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care plan and assess ideal job and life and
where you can start to make changes.
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Explain the harms of PA burnout

Develop self care plan

Describe your ideal job/life, describe your ideal job/life and assess overlap

Describe where you can implement practical changes in the next two weeks



HARMS OF PA BURNOUT



Burnout and Patient
Satisfaction

- Impact on patient relationship?
- Lower quality relationship

- Less likely to ask open ended questions

- Open ended questions = higher pt.
Satisfaction

- Withhold extra advice and info on follow-up

- Create treatment plans that may not be
appropriate for the pt.

- Pt. less likely to ask clarifying questions
- Ptless involved in own




Burnout and Your Patient

. Patient recovery times

increase?
- 1 provider MBI = 1 recovery
time, | pt satisfaction

. 1 pt. perception of
depersonalization = 1
recovery time, | pt
satisfaction




Burnout and
Positivity
- Impact on ‘positivity effect’ 2

- 1 burnout, | positivity

- 1 positivity = 1 decision making and
problem solving

- | cognitively vigilant = | quality of care

. Burned out internal med providers
more likely to report suboptimal
patient care procedures ?




Burnout and Malpractice

. Medico-legal issues

. Pilot study showed decreased
medical errors3

. Controlled trial on longitudinal
effects of program on malpractice
claims3

. 22 control hospitals, 22 participating
hospitals

- Matched for size, geography, practice
scope, baseline frequency of
malpractice claims

. 70% reduction in the next year for
participating, 3% reduction in control




Decrease Productivity

- Reduction in physician FTE decreases With each 1 pt increase in exhaustion or 1 pt
decrease in satisfaction 4

. Leading to higher rates of reduction from FTE




Burnout and Family

. Marital issues® e
- 1 strain in relationships "

- Feeling personal needs are not
met

. Time together is not quality

. How to turn ‘sexy off’ - bring
work home

. Negative impacts on children®

. Children with parents who exhibit
depressed and anxious symptoms
are more likely to exhibit social
isolation and anxiety




Depression and Suicide

Physician suicide rates 70% higher
than the general population and for
women physicians it is 250-400%
higher’
In the general population the suicide rates
for men are usually much higher

In physicians the rates for male vs female are
nearly the same.

68% of PA’s identify as female per NCCPAS3




Prevention and Treatment

. Creating awareness that we
are all at risk

. APPs have a unique set of risk
factors

. Creating a balance in your
work environment

. Creating a balance in your
personal environment




Self Care Plan




Your Why?




Elements of self care plan

— - & w X

PROFESSIONAL WORKPLACE RELATIONSHIPS PSYCHOLOGICAL/ PHYSICAL
POSITIVITY

ACCOUNTABILITY



CME

Connecting

Professional Teaching

Conferences

Precepting/Students




Boundaries

e Seperrate work from home

Prioritze
Workplace _

e Say YES to YOU

Efficiency

e How can you get home sooner?



Relationships

Prioritize close relationships in
a a way that is important to
THEM.

Make them feel special

Give undivided attention



Turn off work e-mails/notifications outside of work

hours

Mindfulness

Non-work hobbies

Engage with positive friends and family

Engage with mentors or supportive work colleages

Psychological




O, & Highs and lows

POS |t |V | ty Being aware of positives

Talking with
friends/partner/clinicians about
emotional wellbeing



Sleep

Diet
Physical

Physical Activity

Use Your Sick Leave




X : -
6'>T< Plan it and share it.

Accountability

By telling someone you trust,
you are making a commitment
to you.




|[deal Job, |deal Life,
Where Are You Now?



ldeal Job
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Practice Type




Compensation




Management
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Perks




ldeal Life

Relationships/Family

Adventures Retirement




Relationships




Family




Financial




Adventures
and

Self Care




Retirement




Where are you now?

 What is your overlap in each area?

=




The time for change is
NOW.

* Which of these can you commit to
working on?

* Chose 1-2 and write them down.

* Make a solid plan on where, when
and how you will implement these in
the next week.



Take Home Points

* There are several significant harms to PA burnout

* You can never get to be where you want if you don’t know
what you want.

* Developing a self care plan starts the process to insight
on taking care of you to be able to take care of others.

* Understanding what you want from your job and life
and where you are now can help you work to your
ideal goals.



References

1. Halbesleben JRB, Rathert C. Linking physician burnout and outcomes: exploring the dyadic relationship between physicians and
patients. Health Care Manage Rev. 2008;33:29-39. [PMID: 18091442]

2. Seligman ME, Steen TA, Park N, Peterson C. Positive psychology progress: empirical validation of interventions. Am Psychol.
2005;60(5):410-21.

3. Jones, John W.,Barge, Bruce N.,Steffy, Brian D.,Fay, Lisa M.,Kunz, Lisa K.,Wuebker, Lisa J. Stress and medical malpractice:
Organizational risk assessment and intervention. Journal of Applied Psychology, Vol 73(4), Nov 1988, 727-735.

4. Shanafelt TD, Mungo M, Schmitgen J, Storz KA, Reeves D, et al. Longitudinal study evaluating the association between physician
burnout and changes in professional work effort. Mayo Clinic Proceedings. 2016;91:422-431.
https://doi.org/10.1016/j.mayocp.2016.02.001

5. Ly DP, Seabury SA, Jena AB. Divorce among physicians and other healthcare professionals in the United States: analysis of census
survey data. BMJ. 2015;350:h706

6. National Research Council (US) and Institute of Medicine (US) Committee on Depression, Parenting Practices, and the Healthy
Development of Children; England MJ, Sim LJ, editors. Depression in Parents, Parenting, and Children: Opportunities to Improve
Identification, Treatment, and Prevention. Washington (DC): National Academies Press (US); 2009. 4, Associations Between
Depression in Parents and ParentinE, Child Health, and Child Psychological Functioning. Available from:
https://www.ncbi.nlm.nih.gov/books/NBK215128/.

7. Hampton T. Experts Address Risk of Physician Suicide. JAMA. 2005;294(10):1189-1191. doi:10.1001/jama.294.10.1189

8. National Commission on Certification of Physician Assistants, Inc. (2018, May). 2017 Statistical Profile of Certified Physician
Assistants: An Annual Report of the National Commission on Certification of Physician Assistants. February 25, 2019, from
http://www.nccpa.net/research.



https://doi.org/10.1016/j.mayocp.2016.02.001

Questions?

e heidibrown@theburnclinic.com

Talia
Sierra

e taliasierra@theburnclinic.com
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