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Rising Demand for 
Healthcare



Provider Gaps



Value Based Care



Access & Quality



Advanced Practice 
Providers
• Physician Assistants

• #1 Best Healthcare Jobs

• #1 Best Jobs 

• Nurse Practitioners

• #2 Best Healthcare Jobs

• #3 Best Jobs 



Allyship



Elevating the Profession 
Within Healthcare 

Organizations

ADVOCACY OPERATIONAL EFFICIENCY 



Value of Allyship



Similar 
Opportunities 
& Challenges

Role Clarity

Top of Licensure Practice

Scope of Practice



“Its not in numbers but in unity that our great 
strength lies.” 

-Thomas Paine-



Key Elements in 
Creating an 

APP Integrated 
Leadership Structure

Role Agnostic Recruitment Standards

Balanced Representation

Leadership

Opportunities to Collaborate

Manage Differences Objectively 



Role Agnostic 
Recruitment 

Standards 

Job Postings 

Compensation Practices 



Balanced 
Representation

Committees 

Reporting Structure



Leadership

Institutional Thinker

Interprofessional Competency



Creating 
Opportunities 
to Collaborate

Onboarding

Mentorship Programs

Celebrations & Awards 



Manage 
Differences 
Objectively 

Regulatory

Cultural

Unionization



Stanford Health Care
APP Leadership Strategy 



Evolution
Expanded APP 

Leadership 
Within 

Operations

Center for 
Advanced 
Practice

APP Shared 
Leadership
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62% Growth 
Over the past 5 years



Rising APP Turnover
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APP Wellness Survey (2017)
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Wellness Metric APPs

Professional 

Fulfillment
36%

High Professional 

Fulfillment
12%

Self-Defined 

Burnout
29%

37% of APPs report a moderate 
or higher likelihood of leaving 
the institution within two years
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Top APP Leader

Clinical Practice 

Level APP Leader 

Clinical Practice 

Level APP Leader 

Clinical Practice 

Level APP Leader 

Middle-Level APP Leader 

Functional Responsibility 

(e.g., education, quality)

Middle-Level APP 

Leader Managing 

Responsibility

Representing more than 32,000 practicing APPs

Includes data from 

61
organizations

Source: SullivanCotter 2017 APC Leadership Practices and Structures Survey

Survey

92%

SHC

23

Survey

90%

SHC

1

Survey

61%

SHC

6

Leadership Benchmarks
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Inpatient Cancer Primary Care/IR/ 

Pre-Op/CRNA

Cardiovascular 

/CDU

Ambulatory/ 

Transplant

COO

Service Line VP

APP 
Leads

Staff 
APPs

APP Executive 
Director

Service Line Director

APP Manager

APP 
Lead

Staff 
APPs

Staff 
APPs

APP 
Lead

Staff 
APPs

Staff 
APPs

APP Director

APP 
Lead

Staff 
APPs

Staff 
APPs

APP 
Lead

Staff 
APPs

APP Manager
Non-APP 
Manager

Staff 
APPs

CNO

Staff 
APPs

Medical 
Director

SHC APP Leadership Structure 2017
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Prevalence of Professional Fulfillment 

by Perceived Administrative 

Leadership Quality

17%

29%

54%

Lowest Tertile
(N=115)

Medium Tertile
(N=100)

Highest Tertile
(N=133)
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Leadership Strategy
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APP Integration

• How is this growing workforce represented in 

strategic decisions?

• Are we fully leveraging the talent & skills?

Reporting Structure

• Roles & Responsibilities 

• Span of control

• Accountability Metrics

Leadership Strategy



Hospital Committees

Strategic Sessions

Workforce Planning

Quality Committees

Funds Flow

Medical Staff Committees 

Interdisciplinary Practice 
Committee

Credentials Committee

Medical Executive Committee 

Care Review 
Committees/Professional Practice 

Evaluation Committees 

Care Team

Introduction to Patients

27

APP Integration



APP Reporting

28

• Guiding Principles

• Front line clinical APPs to report to an APP leader

• Recruitment

• Clinical Onboarding & Orientation

• Standard Expectations
• Productivity & Accountability 

• Support, Empower, Retain

• Maintain service line/physician relationship

• Develop Triad Leadership
• Clinic Operations, Physician Leader, APP Leader 

• All APPs to have a connection to the Center for Advanced Practice 

Center for Advanced 
Practice 

Service Line/Clinical 
Operations 



Span of Control Standards
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Title Clinical Time Admin
Time

Span of Control # of 
Sub-Specialties

Lead APP 60% 40% 
Minimum 8 to 151 2 Direct Reports
Exceptions to minimum of 8 may include Leads who:

1. Oversee multiple locations or more than 2 sub-specialties3

2. Work across >2 procedural areas

1-2

APP
Manager

20% 80%

25-45
>25-30 DR (2+ Sub Specialties)

>8-30 DR +1 Lead
>8-15 DR + 2 Leads

>3 Leads

2+

15-45
>15-30 DR (3+ Sub Specialties)

>8-15 DR +1 Lead

3+

APP
Director

5% 95% 60+ 5+



Chief Nurse Executive

Executive Director of 
Advanced Practice 

APP Director-

Cancer Center

APP Director-

Inpt & Outpt Svcs

Manager of Advanced 
Practice PCS

Manager of Advanced 
Practice PCS & Ambulatory

Manager of Advanced 
Practice PCS  & Fellowship 

Director 

Manager of Advanced 
Practice- Ambulatory

Manager of Advanced 
Practice- Ambulatory

Manager of Advanced 
Practice- Transplant

APP Director-
Interventional Platform

APP Director-
Cardiovascular Health

Center for Advanced 
Practice

30

Chief  Medical Officer 



Key Outcomes 2018-2021

13.7
15

18.1

14.7 14

8.2

12
11

10
9

2015 2016 2017 2018 2019 2020

% of APP TO

APP TO - SHC APP TO - National2017
n=270 

2020
n=452

% Change

Response Rate 62% 76% 23% Increase

Professionally 
Fulfilled

36% 45% 25% Increase

Intent to Leave 37% 33% 11% Decrease

Burnout Present 29% 26% 10% Decrease

Perceived Appreciation 
(Scale: 0-4)

2017 2020

2.47 2.72

Administrative Leadership 
Quality (Scale: 0-4)

2017 2020

2.68 3.16



National APP Week



https://www.youtube.com/watch?v=4HoiQMdy1Xg


“If you want to go 
fast, go alone.

If you want to go far, 
go together.”



Thank You

ckuriakose@stanfordhealthcare.org

linkedin.com/in/clairkuriakose

mailto:ckuriakose@stanfordhealthcare.org

