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Objectives

• Discuss how to build trust in APPs within your facility or 
healthcare system

• Understand the steps to take to develop high quality 
APPs

• Know the importance of using data to show success of 
your APPs

• Know how to develop a program to monitor quality care 
in providers
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“Quality means doing it right when no one is looking.”
~Henry Ford~
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Steps to Achieve High Quality APPs

• Hire the right providers for your 
team

• Educate, educate, educate
• Offer tools for success
• Build effective Physician-APP 

teams
• Develop a broad scope of practice
• Quality review is critical
• Discuss the data
• Reevaluate and adapt as needed
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Recruiting
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New grads vs. 
experienced 

providers
Medical Skills Cultural fit



• Risk Management 
Modules in Litmos

USACS ED APP Orientation and Onboarding Academy

Administrative

Educational

Patient Care

EM Procedures

Risk Management

• Clinical Management 
Tools in Litmos

• Failsafe Policies in 
Litmos

•Orientation - Corporate, 
Site Hospital EMR

• Review Documentation 
Manual

• Compliance Training

WELCOME

• Fundamentals of EM 
in Litmos (if applicable)

• USACS Emergency 
Medicine Education 
Curriculum:
oEKG/Dyspnea & EM 

Skills Modules in 
CEME

oAPP Advanced 
Education in Litmos 

• EM Boot Camp (if 
applicable)

• Mentored Shifts

CLINICAL 
ONBOARDING

• Efficiency Academy

• Provider Engagement 
& Patient Experience 
Academy

• High Risk Emergency 
Medicine Course

• EM Skills Lab

EARLY USACS 
PRACTICE

• Advanced APP 
Education (6x per year)

• License-Required 
Ongoing CME 
Education

• High Risk Diagnosis 
Chart Audit (annually)

• Updated Risk 
Management Modules 
as assigned

• Yearly Evaluation

CERTIFIED 
USACS APP



Education Courses

• Risk Management Modules
• Litmos learning management 

system modules
• EKG Training
• Patient Experience Course
• High Risk Emergency Medicine 

Course
• Efficiency Training
• Cadaver Skills Lab
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Quality and Risk Tools
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Clinical Management Tools
ü Improved quality
ü Reduced resource utilization
ü Reduced practice variation
ü Reduced risk

FailSafe
ü 24/7/365 live physician support
ü 8 defined high-risk complaints
ü 15,000+ consults & ZERO claims



Advanced APP Education

• Bimonthly Advanced 
education topics

• Material chosen based on 
quality reviews and high-
risk topics

• Examples: Dizziness, 
Sepsis, Atypical Chest 
Pain, Spine x-ray 
interpretation
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Build Effective Clinical Teams

• Collaboration
• Trust
• Understanding
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Develop a Broad Scope of Practice 
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Site Individual





Quality Review is Critical
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Yearly 
Comprehensive 

Evaluation
Chart ReviewsPeer Review



Peer Review

• Monthly sessions
• 5 cases per month with peer review scoring
• Physicians and APPs attend
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APP High Risk Medical Record Review

Goal:  
To proactively identify any gaps that may exist between expanding the APP scope 
of practice and patient outcomes

Method:
Minimum 5 charts per APP reviewed

Criteria Used:
High-risk diagnoses in patients over the age of 50

- Abdominal Pain - Headache
- Atraumatic Chest Pain - Dizziness
- Shortness of Breath - Other
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APP High Risk Medical Record Review
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2020 APP High Risk Medical Record Reviews
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Our well-trained APPs manage high-risk cases with superb 
quality

98%

2%

Chart reviews performed on 8,754 high-risk cases seen by APPs

Appropriate care Education needed



APP High Risk Medical Record Review Conclusions

vThe combination of a top notched education program 
coupled with the USACS Quality and Risk architecture 
allows for safe autonomous practice.
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Data is Gold….
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APP Productivity Scorecard
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Site Data

PAGE  23



Data…..

PAGE  24

Make friends with IT and 
analytics department

Take an excel course if you don’t 
know how to build spreadsheets

Practice, practice, practice



Be data driven and data minded
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Create Value for APPs using Data
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Uses of Data
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QUALITY PRODUCTIVITY VALUE
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