




1
2021-A-__-GOVCOM-1


2
2021-A-01-GovCom
2021-A-01-GovCom		Sustaining Membership Category

2021-A-01                      	Resolved

Amend AAPA Bylaws Article III, Sections 2 and 6 as follows:

ARTICLE III	Membership.
Section 2:	Classes of Membership. The membership shall consist of fellow, student, affiliate, sustaining, physician, associate, honorary, retired, and such other members as may be recognized by the Academy.

Section 6: Sustaining Members. Sustaining members shall consist of ARC-PA, CAHEA,
CAAHEP or successor agency approved PA program graduates who have chosen not to actively practice in the profession and opt to be classified as sustaining members. Sustaining members shall not be entitled to vote or hold office.

Rationale/Justification
Non-working PAs currently have two membership options at AAPA: sustaining membership and reduced dues for fellow membership. Given the demographics of members in the sustaining category (84% non-working PAs), we believe these members will be better served by having access to full fellow membership via the reduced dues process. 

Sustaining members have access to many of the same benefits of fellow members: CME discounts on Learning Central, resources on Advocacy Central and News Central, select resources on Career Central, etc. at the rate of $100. However, sustaining members do not have access to Huddle or the AAPA Salary Report, meaning these out-of-work PAs do not have easy access to their peer network or to the latest salary data to inform negotiations for their next job. 

Reduced dues fellow membership offers all the benefits of fellow membership at a reduced rate of $75 (from $295). AAPA does not widely promote this membership option right now, and members must reach out and complete an application asserting either financial hardship, working only in a volunteer capacity, or disability to obtain this heavily discounted membership. This membership option is not available in perpetuity to members, and each member may utilize reduced dues a maximum of 3 times in their membership lifetime. Only a handful of members redeem this offering annually. 

We believe the members in the sustaining category would be better enfranchised by a membership package that supports their job search, including access to their peer network and salary data. 

We propose eliminating the sustaining category and offering these members two choices:
· Fellow membership at $295 if they have returned to work and are practicing
· 73 of the 750 would be likely candidates to transition to this option 
· Fellow membership at $75 via the reduced dues application if they have not returned to work, are still experiencing financial hardship, or only working as a volunteer
· 632 of the 750 would be likely candidates to transition to this option

AAPA currently has approximately 750 sustaining members. Sustaining members are largely comprised of “not currently working” PAs (632) and some “clinicians” (73), with fewer than 50 other members choosing this membership category with another role. 

[image: ]

Related AAPA Policy
None

Possible Negative Implications  
None. 

Financial Impact
Some sustaining members may choose to not continue membership over the new two options, but since some will now be paying for full fellow membership, we believe the financial impact will largely be a wash or slightly positive on membership dues revenue. In addition, since reduced dues fellow membership is capped at three times in a member’s lifetime, unlike sustaining membership, this will discourage any members from selecting this category disingenuously and better steer PA members towards the primary membership level, fellow membership.

There will be reduced complexity in the overall membership structure, which may potentially require less staff time, systems coordination and updates with IT, and marketing stratification, so we expect the long-term impact to generate a small amount of cost savings due to reduced workload to maintain an extra category of membership. 

There will be an initial communications effort to let these 750 members choose a new membership option, and some initial influx of reduced dues applications, which we expect to return to lower rates over time.

Signature & Contact for the resolution
David Bunnell, PA-C
Chair, Governance Commission
djbunnell@yahoo.com 
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Sustaining Members by Role #
Not currently working 632
Clinician 73
Other 37
Administrator/Manager 2
Researcher 2
Educator 1
Retired 1
Volunteer 1
(blank) 1
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