


2021-A-06-GovCom     	Review of Proposed Bylaws Resolutions
		Referred 2020-02 

2021-A-06           		Resolved

Amend AAPA Bylaws Article XIV as follows:

ARTICLE XIV      BYLAWS Amendments.

Section 1:	 To be adopted, an amendment to these Bylaws shall be approved by the Board of Directors and by a two-thirds (2/3) vote of all delegates present and voting in the House of Delegates.

Section 2:	A proposal for the amendment or repeal of existing Bylaws provisions or adoption of new Bylaws provisions shall be initiated by: (a) the Board of Directors; (b) any commission or work group; (c) any Chapter; (d) any officially recognized specialty organization; (e) any caucus; (f) the Student Academy; or, (g) the collective House Officers.

Section 3:	Proposed amendments shall be in such form as the House Officers prescribe.  

[bookmark: _Hlk31810010]Section 4:	Amendments may be filed for presentation at the next annual meeting of the House of Delegates or for consideration in an electronic vote.

Section 5:	Each PROPOSED BYLAWS amendment to be presented at the annual meeting of the House of Delegates shall be filed with the HOUSE OFFICERS Governance Commission at least three (3) months prior to that meeting.

A. THE GOVERNANCE COMMISSION WILL REVIEW SUBMITTED PROPOSED BYLAWS AMENDMENTS FOR GOVERNANCE-RELATED GAPS OR CONFLICTS. THEY MAY EITHER RECOMMEND TECHNICAL CHANGES TO THE HOUSE OFFICERS OR SUBMIT CONFORMING AMENDMENTS. ANY The Governance Commission’s proposed BYLAWS amendments RESULTING FROM THIS REVIEW shall be exempt from the three (3) month filing requirement, BUT SHALL BE SUBMITTED TO THE HOUSE OFFICERS NO LATER THAN 45-DAYS PRIOR TO THE HOUSE OF DELEGATES’ MEETING IN ORDER TO COMPLY WITH THE DISTRIBUTION DEADLINE IN ARTICLE VI, SECTION 4. 

SECTION 6: BYLAWS AMENDMENTS Tto be considered for an electronic vote of the House of Delegates, MUST BE SUBMITTED AT LEAST 150 DAYS PRIOR TO THE amendments must be submitted 150 days or greater before the annual meeting of the House of Delegates. OTHERWISE, THE RESOLUTIONS WILL BE CONSIDERED AT THE ANNUAL MEETING OF THE HOUSE. AMENDMENTS TO BE CONSIDERED ELECTRONICALLY ARE SUBJECT TO REVIEW BY GOVERNANCE COMMISSION AS REFLECTED IN SECTION 5.a OF THIS ARTICLE.

Section 6 7:	PROPOSED BYLAWS AMENDMENTS Proposals that are not initiated by the Board of Directors will be presented to the Board of Directors IN THEIR FINAL FORM.  substantially in the form presented to the Governance Commission with such technical changes and conforming amendments to the proposal or existing Bylaws as the Governance Commission shall deem necessary or desirable.  

a. If for presentation at the next annual House of Delegates meeting, the proposal ANY PROPOSED BYLAWS AMENDMENT may be considered and acted upon BY THE BOARD prior to the annual meeting OR PRIOR TO AN ELECTRONIC VOTE of the House. ANY BOARD VOTE ON A PROPOSED BYLAWS AMENDMENT PRIOR TO THE CONVENING OF THE HOUSE, SHALL BE REPORTED TO THE DELEGATES IN ADVANCE OF THE MEETING OR ELECTRONIC VOTE. The proposed amendments along with the Board of Directors’ action thereon, shall be distributed to each member of the House of Delegates at least 30 days prior to the annual House meeting. in connection with the meeting notice required by Article VI, Section 4.  

b. If the proposal is to be submitted for electronic consideration of the House of Delegates, the proposed amendments along with the Board of Directors’ action thereon, shall be distributed to each member of the House of Delegates within 15 days of Board of Directors’ action.  The House of Delegates will then vote on the proposal in accordance with the Standing Rules on electronic voting.

Section 7 8:	Proposed amendments that come to the House of Delegates with the prior approval of the Board of Directors will become effective upon approval of the House by a two-thirds (2/3) vote of all delegates present and voting.

Section 8 9:	If the House of Delegates approves a proposed amendment by a two-thirds (2/3) vote of all delegates present and voting, that was either not approved by the Board of Directors, or was amended by the House of Delegates, then the proposed amendment as passed by the House of Delegates, will be submitted to the Board of Directors for its action.

Rationale/Justification
· The proposed language provides clear direction on the specific and narrow responsibility of the Governance Commission regarding Bylaws resolution review. It ensures clarity that the responsibility for receiving and processing amendments lies with the House Officers, while codifying the role of appropriate bodies to review and contribute information that supports well-informed deliberation and decision making. 
· The proposed amendments provide clear direction on the intent and ability of GovCom to submit resolutions after the submission deadline. The language currently in Bylaws can— and has been—interpreted in different ways, which puts the organization at risk for conflicting policies and inconsistent procedures. Furthermore, lack of clarity creates frustration for volunteers and resolution authors who may interpret the Bylaw differently. 
· The proposed language resolves a current conflict between this Article and Article VI, Section 4b, which states bylaws resolutions need to be distributed to delegates 30-days before the HOD meeting. Currently, Article XIV does not provide an exception to the deadline listed in Article VI, Section 4b. The proposed language ensures any action resulting from GovCom’s review is completed prior to the deadline for distribution of resolutions to the HOD delegates.
· Language relating to resolutions being considered by electronic vote is clarified and simplified. 
· Language relating to the Board of Directors’ role in Bylaws resolution review is simplified for clarity and removes references to timelines which don’t align with the timelines presented in this Article (current or proposed) or in Article VI, Section 4. The proposal preserves the Board’s right to review and act on the Bylaws amendments in advance of the HOD meeting, but reinforces the Board’s responsibility to inform, but not influence, the deliberations of the HOD. 

Related AAPA Policy
ARTICLE VI   House of Delegates

Section 4:      Meetings of the House of Delegates. 

b. Notice.  Notice of the place, date, and time of the annual meeting of the House of Delegates shall be given to each member of the House of Delegates at least 30 days before the meeting date. If proposed Bylaws amendments are to be presented to the House of Delegates for approval at the annual House meeting, the notice of the meeting shall include a description of the proposed amendments to be approved, and must be accompanied by a copy or summary of the proposed amendments. Notice of the place, date, and time of a special meeting of the House of Delegates shall be given to each member of the House of Delegates at least five (5) days before the meeting date. Notice of a special meeting shall include a description of the matter or matters for which the meeting is called. Notice of the annual meeting or a special meeting may be delivered by electronic means.

SR-3205
Late resolutions shall be defined as those resolutions that have been submitted after the deadline outlined in SR-2725, but prior to the convening of the House. Sponsors who wish to submit late resolutions must notify the Speaker of their desire to do so prior to the opening session. A Resolutions Review Committee consisting of the reference committee chairs and at least one House Officer will review each late resolution and report to the House whether or not it believes each late resolution should be accepted for consideration. If there is any objection from the floor, a two-thirds (2/3) vote of the delegates present and voting is necessary to accept the late resolution for consideration.

Any resolution to amend the Bylaws must comply with Article XIV of the Bylaws.

Emergency resolutions shall be defined as those resolutions submitted after the convening of the House. Emergency resolutions are to be submitted under “additional new business” and distributed to the delegates for review. Emergency resolutions require an 80 percent vote of delegates present and voting for consideration. Resolutions of condolence will not be considered emergency resolutions and will instead be acted upon per Standing Rule SR-3225.

Possible Negative Implications  
None

Financial Impact
None

Signature & Contact for the Resolution
David Bunnell, PA-C
Chair, Governance Commission 
djbunnell@yahoo.com
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