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Objectives: M

*Describe workplace toxicity

-
W

sExamine its effects

o

*Explore stratégies to improve1i1”),
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Toxicity can be overt

Insults/Degrading
Comments

Yelli

Malicious Rumors

Refusing to work/speak
w/ colleagues

Sexual Harassment

Qe |

OO




Toxngntsa can be subtle

 Passive aggression

 Degrading the care/work

 Degrading patients’
appearance, weight,




Sexual Harassment of
PAs, NPs, and Nurses

Source: Medscape Survey 2018

Experienced Sexual
Abuse/Harassment/Misconduct: 11%

Witnessed Sexual
Abuse/Harassment/Misconduct: 14%



Sexual Harassment of PAs:
The Perpetrators

Physicians: 49%

Nurses: 9%

PAs: 7%

Other: 385%
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The Power Gradient

Risk £actor for resident bullying:
(JAMA, 2019)

.~Non-English native language

-Foreign medical graduate
-Foreign residency
T T SRS




The Power Gradient

‘l‘rminationz
Nurses: 61%
z% ~
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The
Clinician
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Clinicians Suffer

 Anxiety/ depr‘é’s§ion

- Emotional distress and
burnout

* Increased use of
sedatives/sleep aids

These could lead to

e " far greater
consequences

Vartia M. Consequences of workplace bullying with respect to the well-being of its targ




Witnesses Suifer

~ Intent to leave

- Psychological
distress

1=~ Job

N dissatistaction
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The
Organization




Employees say:

* 60-80% lost time

e 70% reduced
periormance

* 50% avoided work

* 12% quit

]
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The Cost: N "

) Isajerk
worth
Y that
much?

* $11,600/nurse/year
* Quit: 1.5 to 2.5 x salary

* $1,000,000/hospital/year
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ORIGINAL RESEARCH

Burnout, job satisfaction, and stress levels of PAs

Bettie Coplan, MPAS, PA-C; Timothy C. McCall, PhD; Noél Smith, MA; Vivienne L. Gellert; Alison C. Essary, DHSc, PA-C

PAs Quit Toxic Workplaces

(n = 7,815)

Once: 30%

More than Once: 12%

Planning to quit: 13%
= §§%




Top Reasons PA Quii Jobs- 2019

(n=1,261)

1. Better Work/Life Balance- 16.8%
2. Moved- 16.7%
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The Patient
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~ Poor clinical commmunication

- Increased medication errors ._..J

- Reluctance to report/fix errors
4

- Decreased procedural skills _—

Hutchinson M, Jackson D. Hostile clinician behaviours in the nursing work environment and implications for patient care: a mixed-m ystematic review.
Nurs. 2013;12:25. doi: 10.1186/1472-6955-12-25.



Effects of Hospital Care Environment on Patient Mortality and
Nurse Outcomes

Linda H. Aiken, PhD, RN, FAAN, Sean P. Clarke, PhD, RN, FAAN, Douglas M. Sloane, PhD,
Eileen T. Lake, PhD, RN, and Timothy Cheney

Director (Dr Aiken), Associate Director (Dr Clarke), Research Professor (Dr Sloane), Assistant
Professor (Dr Lake), Senior Analyst (Mr Cheney), Center for Health Outcomes and Policy Research,
University of Pennsylvania School of Nursing, Philadelphia, Pennsylvania
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But Harrison, o
that’s
correlation, not
causation.




The Impact of Rudeness on Medical
Team Performance: A Randomized Trial

Arieh Riskin, MD, MHA%:, Amir Erez, PhD¢, Trevor A. Foulk, BBA®, Amir Kugelman, MD®, Ayala Gover, MD?, Irit Shoris, RN, BA®,

Kinneret S. Riskin®, Peter A. Bamberger, PhD®
. .

No real babies were
harmed in the making
of this slide.




Exposure to incivility hinders clinical

performance in a simulated

operative crisis

Daniel Katz,” ' Kimberly Blasius,? Robert Isaak,? Jonathan Lipps,>
Michael Kushelev,®> Andrew Goldberg,' Jarrett Fastman,’
Benjamin Marsh,’ Samuel DeMaria"'
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Medscape Survey (2018)
Did your workplace

conduct an internal
investigation of your
claim?

Yes: 26%




0 mL Single-dose

N 3.4% Sodium

Bicarbonate e
Inj., USP . B ooy liine

o0 mEq (1 mEg/mL)
‘ 429rams (84 mg/mL)

HOSPIRA, INC,, LAKE FOREST, IL 60045 USA "

Don’t be
a buiter.




Embrace Diversity
Be Inclusive




It is far more important
to avoid jerks than to
find superstars.
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[ \ We should shift from

. “productivity” to

“personality” ‘ )))






Destigmatize
Mental Health




A positive workplace culture requires more than the
absence of negativity.
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= * Culture atfects everything

* We can’t ignore or enable toxic behavior "
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Thank You!

@HarrisonReedPA
HarrisonReedPA@gmail.com
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