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Description

• Social media is becoming a stronger focus for organizations in 

their advocacy efforts. 

• Learn from other constituent organizations who have seen 

success using social media and activating their existing 

follower base and turning them into champions. 

• Take away actionable insights and apply these to enhance your 

social media efforts at your organization.
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Learning Objectives

• Examine effective social media communications strategies for 

constituent organizations, including tactics for achieving 

legislative goals.

• Apply best practices needed to successfully expand social 

media audiences on constituent organization channels.

• Develop skills as a social media advocate to promote the value 

of PAs and correct misinformation about the profession.
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Agenda

• Social Media Best Practices

• The Power of Social Media

• Conduct a Social Media Audit

• Social Media Strategy

• Strategies for Using Social Media for Media Relations

• Strategies for Using Social Media for Legislative 

Advocacy 

• AAPA Best Practices

• PA Constituent Organizations

• Overall Recommendations
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The Power of Social Media

• 2.6 billion active Facebook users

▪ 66% visit Facebook daily

▪ Older demographic 65+ is fastest-growing group

▪ 74% of high-income earners are on this platform

• 1 billion monthly active Instagram users

▪ 33% are between 25-34, 23% are 18-24

• 330 million monthly active Twitter users

▪ Users send about 500 million tweets per day

• 1 billion hours of videos consumed on YouTube, everyday

• Over 590 million LinkedIn users

▪ LinkedIn users spend about 17 minutes on the site per month

• 850 million monthly active TikTok users

▪ More than 100 million American monthly active users
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Conduct a Social Media Audit

Before you create or update a social media strategy, it’s important to look at your 

social media presence and assess what’s working and what’s not working. 

Key components of a social media audit:

• Find all social media accounts (including imposter accounts)

• Centralize passwords 

• Analyze each social media account

• Identify top performing posts

• Evaluate followers
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Social Media Strategy
Goals and Objectives  

Make sure your social media goals align with your business objectives.

Business 

Objective

Social Media 

Goal Metric(s) Metric Goal
Percent 

Change

Increase 

awareness of 

organization

Awareness
Organic reach, organic 

impressions, followers
10% Increase ??

Building 

Community
Engagement

Comments, likes, 

shares, link clicks
5% Increase ??

Encourage PAs 

to Act 
Conversions

Registrations, 

donations, vote, email 

sign-ups

2% Increase ??
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Social Media Strategy
Learn about your target Audience(s)

Compile data on current members

• Age, location, career stage, interests, etc. 

• Conduct a survey 

Social media analytics

Google analytics 

• Provides demographic and interest data of 

website visitors 
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Social Media Strategy
Select Channels
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Social Media Strategy
Establish Voice + Tone

Voice: The authentic personality of the brand 

(positive, professional, bold, strong, 

thoughtful, empowering)

consistent across all channels

Tone: Can shift depending factors like 

audience, situation, and channel.
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Social Media Strategy
Conversion Funnel
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Social Media Strategy
Develop a Content Strategy
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Social Media Strategy
Create Engaging Content

• News Articles

• Feature Stories

• Images/Graphics

• Videos

• Audio/Podcasts

• Quote Graphics

• Q/As

• Top Ten List

• Leadership Message

• Opinion Posts

• Product Reviews

• How-To Articles

• Original Research

• Interviews

• White Papers

• Blog Posts

• Webinars

• Case Studies

• Polls/Surveys/Quizzes

• Testimonials

• Contests

• Gifs

• Memes

• User-generated content

• Live Streams

• Twitter chats/live chats
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Social Media Strategy
Create a Consistent Schedule
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Social Media Strategy
Trial and Error

• A/B test

• Image types

• Copy style/length

• Time of day

• Posting frequency

• Channels

• Use your own data to set 

guidelines
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Social Media Strategy
Competitors

▪ Identify a few accounts with 

similar audiences

▪ What’s working for them?

▪ What can you replicate?
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Social Media Strategy
Channel Best Practices - Facebook

▪ Budget for boosted posts

▪ Upload video directly

▪ Keep copy short

▪ Use hashtags sparingly

▪ Reply to comments/questions
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AAPA Best Practices

• Focus on PAs

• Share good news

• Profession-focused

• State and federal wins

• Know your audience

• Use paid social

• Share user-generated content

• Show appreciation

• Try new things
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Focus on PAs
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Share Good News: Profession-Focused
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Share State & Federal Updates
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Know Your Audience
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Paid Social
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Share User-Generated Content
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Show Appreciation
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Try New Things
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PA Constituent Organizations

• Society of Dermatology Physician Assistants (SDPA)

• PAs in Virtual Medicine and Telemedicine (PAVMT)

• California Academy of PAs (CAPA)

• Overall Recommendations
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Society of Dermatology Physician Assistants (SDPA)

• Based in Alexandria, VA

• Founded in 1994

• ~4,000 members

• Consisting of PAs who provide 

dermatologic care or have an interest in 

dermatology

www.dermpa.org

Advancing the care of patients through the education 

and empowerment of Dermatology PAs

http://www.dermpa.org/
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Blair Marie Beggan

Director of Marketing & Communications

Society of Dermatology Physician Assistants (SDPA)
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Society of Dermatology Physician Assistants (SDPA)

Twitter: @dermPA
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Twitter: @dermPA

Society of Dermatology Physician Assistants (SDPA)
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Twitter: @dermPA

Society of Dermatology Physician Assistants (SDPA)

Content Process

• Start the day looking for content: Google

• Schedule content in Hootsuite

• Work with a graphic designer for elements to 

incorporate into graphics, using Canva

• No specific approval process – looks for credible 

sources, avoids hot-button issues

• Find information that is important to your 

audience

• Track what receives more engagement, 

continues with that content
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Society of Dermatology Physician Assistants (SDPA)

Takeaways

• Post frequently so there’s always new content

• Get to know your audience – deliver content that 

interests them and is timely

• Prioritize highly-visual content – make sure it’s fun 

when appropriate

• Link to your social channels when you can

• Goal: Use social to make advocacy less intimidating 

and more accessible

• Goal: To reach more of the general public/patients: 

“Patients tell a powerful story.”
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PAs in Virtual Medicine and Telemedicine (PAVMT)

• Based in Frederick, MD

• Founded in 2018, started as a Facebook 

group

• Represents PAs practicing in virtual care 

and telemedicine

• Only national organization focused on 

expanding PA representation in this area 

of healthcare

We advocate for the role of telemedicine with the PA profession, and 

the role of PAs in the broader field of telemedicine.
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PAs in Virtual Medicine and Telemedicine (PAVMT)

Hina Mazharuddin, PA-C, MSPAS

Executive Vice President

Amanda Shelley, MPAS, PA-C

President and Co-Founder

Darren Kwee, MS, PA-C

Committee Chair
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PAs in Virtual Medicine and Telemedicine (PAVMT)

Instagram: @pavmt
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PAs in Virtual Medicine and Telemedicine (PAVMT)

Instagram: @pavmt

• Clinical Pearls video series 

highlights people behind the 

scenes

• Creates familiar faces their 

audience recognizes

• Highlight each individual’s 

strengths & clinical expertise

• Keep clips short because 

attention spans are short
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Instagram: @pavmt

• No formal process

• Keep open communication for ideas among the team

• Use each other’s strengths for producing content

PAs in Virtual Medicine and Telemedicine (PAVMT)

Content Process



© American Academy of PAs. All rights reserved. These materials may not be duplicated without the express written permission of AAPA.

43

PAs in Virtual Medicine and Telemedicine (PAVMT)

Takeaways

• Build time to learn and create in your day

• Have a “Door always open” policy 

• Strategize a mission/vision first

• Know your audience and create avenues for feedback

• Make sure there is consistency

• Share good news

• Goal: convey PAs can be leaders in the virtual medicine space and 

empower them to do that

• Goal: launch news clips to convey their role in advancing legislative 

action
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California Academy of PAs (CAPA)

www.capanet.org

The mission of the California Academy of PAs is to represent and serve 

PAs statewide. 

• Based in Santa Ana, CA

• Founded in 1976

• Represent PAs in California

• Enhance, educate, and empower PAs 

for the ultimate benefit for their patients

http://www.capanet.org/
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California Academy of PAs (CAPA)

Carlitos Chen, PA-C,

Public Education Committee Chair

Teresa Chien, 

Executive Director

Hanah Morinaga, 

Events and Meetings Manager
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California Academy of PAs (CAPA)
Instagram: @capaspeaks
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Instagram: @capaspeaks

• 7 committee members responsible for social

• Approval process focuses on what “not” to post

• If there’s uncertainty, ask the team

California Academy of PAs (CAPA)

Content Process
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California Academy of PAs (CAPA)
Instagram: @capaspeaks

• Take a stand. Be ok with not 

pleasing everyone.

• Don’t think of it as being “political” 

– it’s doing the right thing.
• Don’t be afraid to do what’s right.
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California Academy of PAs (CAPA) Takeaways

• Find the right people for your team

• PAs want to help: just ask!

• Diversity is key – otherwise you just have an echo chamber

• Don’t be afraid to try new things

• Members pay for convenience: be a reliable, quick resource

• Turn PAs into advocates by providing value

• Goal: Seek opportunities to turn nonmembers into members; drive 

folks back to the website

• Goal: provide value so PAs want to invest in a membership
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Overall Recommendations

• Build the right team and ask for help

• Understand your audience

• Take the time to build relationships

• Provide value

• Tell compelling stories

• Use compelling visuals

• Share good news – Celebrate PAs!

• Take a stand

• Try new things

• Track and reflect on what’s working (and what’s not)

• Take the time to learn and create
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Additional Social Media Tools and Resources

Image Editing/Graphic 

Creation

Canva, Photoshop

Free Stock Images

Unsplash, Burst, CDC Public 

Health Image Library, Google 

Images (free option)

Video/Audio/Podcasts

Animoto, Biteable, Wavve

Contests/Pledges/Donations

Shortstack, ActionSprout

Social Media 101 

Moz Beginner’s Guide to Social Media 

Lynda.com’s Social Media Marketing 

Training & Tutorials

SocialMediaExaminer.com

SproutSocial Blog, including how to 

conduct a social media audit

Scheduling Tools:

Facebook Creator Studio, Hootsuite, 

CoSchedule, Buffer, Later

Tracking

Bit.ly, linktree, Lnk.bio, Hashtracking
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Questions? Email us:
Paulette Bleam: pbleam@aapa.org

Divya Williams: dwilliams@aapa.org

Thank you!


