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Learning Objectives

By the end of this session participants should be able to:

» Recognize the key qualities that are demonstrated in strong
leaders

» Identify the role of emotional intelligence and its importance in
leaders and leader development

» Describe core skill sets used in new leader education and
development
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Emotional
Intelligence

» The ability fo recognize,

understand, manage, and
effectively express one’s
own emotions as well as the
capacity to effectively
inferaction with others by
understanding and
managing their emotions




: o110 as@ge g ¢
Professional Qualifies eagage
-
‘ )
o _ _ _/
Dedication to Understanding Setting
growth & of brand expectations

development identity




Individual and team growth
Delegation

Openness to ideas

Delivers ongoing feedback

Growth
&

Development




Brand Identity

. g |
- Who do you

Qe o6 sen@

2 ow A ilven oEe

'reQOberedB

hello

-

my name is

@




Expectation
Setting

Core responsibilities
Performance

Culture
Accountabllity

WHAT YOU
ACCEPT

IS WHAT YOU

TEACH

Setting Standards for Employee Accountability

MICHAEL HENRY COHEN




Personal Qualities

[:nmmuninaliuili




RARRI

(6 Good leaders build products. Great le s
build cultures. Good leaders deliver resulfs. ¢ ‘
Greo’r leaders develop people. Good Ied

e VISIOﬂ Great leaders have values. (g i
4‘. are role models at work. Great Iea%ﬁr r 1‘
alp= ?els in life. ‘1‘1‘1‘1‘
hat of =




Core Leadership Skills

Building Your Team

u’ . .
Communication




Building Your Team

“A team is a group of people with different abilities,
talents, experience, and backgrounds who have come
together for a shared purpose. Despite their individual
differences, that common goal provides the thread that
defines them as a team.”
- Unknown



What to Look ForIn A CV

 Relevance

« Organization
« Accuracy
 Volume




Interviewing Skills

« Clinical Interviewing
« Skill & knowledge based

« Behavioral Interviewing
« What s it?
 Why is it valuable?




Communication
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How to Run a Connecting Navigating
Meeting With Your Crucial
Team Conversations




How to Run a
Meeting
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Crucial Conversations

When 1o have them
What to avoid
Using SBI




« Goal Setting
« Giving Feedback
. Performor‘],@e;,ﬁvoluoﬂon




Setting SMART goals

)

Attainable

The goal is
challenging, but
should be
achievable with
the resources
available.




“We all need
people who

» Wil giVe us
feedbacks
alitds Blow We
iMpee ./
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» When to give feedback
» The value of recognition

-




Performance Rewe’%v’? —

« Who

« What

« Where
« When




Key Takeaways

* |nvest in yourself as a leader

* Be thoughtful about building your tfeam

« Communication sets the tone of @
relationship

* |Invest in your team
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