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Session Objectives

• Describe similarities and 
differences between mentorship 
and sponsorship. 

• Discuss the role of a mentor.

• Discuss the role of a sponsor. 

• Recognize the importance of 
mentorship and sponsorship for 
clinical leaders. 

The speaker has no relevant disclosures. 
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Source: https://hbr.org/2021/10/whats-the-difference-between-a-mentor-and-a-sponsor
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Source: https://www.theleadershipinstitute.com.au/2019/12/women-need-career-sponsors/

Mentor 
versus 

Sponsor
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Mentorship and Sponsorship 

Powerful tools for personal success and career advancement 

Mentorship

• Someone shares knowledge and provides guidance (mentor) to 
someone else (mentee) learning from that person’s perspective   

• Mentor does not have to be a senior leader or manager 

• Mentorship may be formal or informal 

• Mentorship models can simply involve 2 people, or they can be 
much more complex
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Types of 
Mentorship

Source: The Science of Effective Mentorship in STEMM, Online Guide v1.0 (nationalacademies.org)
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Mentorship Functions 

• Psychological and 
emotional support

• Role modeling 

Psychosocial 
Support

• Career guidance
• Skill development 

Career 
(Instrumental) 

Support



www.mghihp.edu

When mentorship goes badly. 

Source: The Science of Effective Mentorship in STEMM, Online Guide v1.0 (nationalacademies.org)
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Mentorship and Sponsorship 

Powerful tools for personal success and career advancement 

Sponsorship

• Sponsor does more than share experience and knowledge 

• Sponsor expands a protégé’s visibility within an organization 

• Sponsor helps create opportunities for the protégé’s career 
advancement 

• Sponsor puts their own reputation and professional brand 
behind the protégé  (risks something) 



www.mghihp.eduCarla Harris, senior advisor at Morgan Stanley, business executive, and author 

“Who is carrying 
your papers into 

the room?”
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Meritocracy

• mer-ə-ˈtä-krə-sē

1. A system in which the talented 
are chosen and moved ahead 
based on their achievement

2. Leadership selected because of 
intellectual criteria
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Evaluative processes that involve human beings 
always have a measure of subjectivity 
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The Role of Subjectivity 

• Present in any evaluative processes with human involvement 

• How extensive are those measures of subjectivity?

• Subjectivity in who is presenting your case, what they say to 
influence the outcome, and how they interpret the objective data

• Does your sponsor have your best interest at heart?

• Do they apply their influence to help you achieve your goal?  
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How do you obtain sponsorship? 

• Easiest—you get observed and they decide to sponsor you 

• Less easy—based on currency

– Type 1 – Performance Currency

– Type 2 – Relationship Currency
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Identifying a Sponsor 

• 3 Must-have characteristics 
1. Seat at the decision-making table

2. Exposure to your work (credibility) 

3. Power / influence 

How do you ask for sponsorship?

What if they say no? Why would they?
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Carla Harris on Sponsorship 

It’s the most critical relationship 
for an emerging leader 
Who is carrying your paper into the room?

Who is pounding the table on my behalf?

If you don’t know, then start working on a 
sponsorship relationship. 

Mentors are nice to have but are 
less critical to advancement
Sponsors always have skin in the game.

Mentor may not have anything at risk. 

Advice to sponsors
If you’re in the room and have a seat at the table, 
then you have a responsibility to speak.

If something / someone is worthy of your 
currency, then spend it. 

Best way to grow your power is to give it away. 

Your voice is at the heart of your power. 

Source: Carla Harris: How to find the person who can help you get ahead at work | TED Talk
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Steps to advance mentorship and sponsorship 

Assess Act Consider
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Assess

Let’s take a few minutes to begin the self-assessment 
process for mentorship and sponsorship. 

Use the prompts provided to answer the “Assess” 
questions and discuss with a colleague.

Additional points for reflection: 
• How is you level of readiness for mentorship and 

sponsorship?
• Do you have a sufficient network to move ahead?
• What enabling factors or barriers did you identify in your 

organization? 
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Source: University of Washington AIA, Guidelines 
for Equitable Practice: Mentorship and Sponsorship. 
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Source: University of Washington AIA, Guidelines 
for Equitable Practice: Mentorship and Sponsorship. 
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Source: University of Washington AIA, Guidelines 
for Equitable Practice: Mentorship and Sponsorship. 
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Act: Find Mentors and Sponsors 
• Determine what type of mentoring to participate in.
• Stand out.
• Seek out mentors and sponsors.
• Have more than one mentor and sponsor. 
• Find the right mentor match. 
• Choose a mentor who fits your needs. 
• Consider where you are in your career / leadership journey. 
• Look beyond your organization and field. 
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Act: Be a Good Mentee or Protégé  

• Recognize that mentors and mentoring can take many forms. 

• Cultivate the qualities of a good mentee. 

• Make an agreement. 

• Encourage reciprocity, but do not overburden yourself. 

• Be explicit in your aims and agreements. 

• Attend to the relationship. 
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Act: Be a Mentor 
• Develop the qualities and skills of a mentor. 
• Communicate expectations. 
• Determine tools and processes to achieve positive 

outcomes.
• Mentor people who are different from you. 
• Explain organizational dynamics. 
• Support mentee careers. 
• Be open to reciprocal mentoring. 
• Volunteer to mentor pre-PA and PA students.  
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Act: Be a Sponsor

• Recognize talented employees. 

• Support your protégé’s efforts to advance. 

• Know what you know but be open to what you don’t know. 

• Know when the relationship is at an end.  
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Consider

• Supportive Mentoring 
Relationships 

• The Power of Sponsorship 

• The Right Mentor for Me

• Cross-Identity Mentoring 

• Mentorship and Sponsorship to 
Advance Equity and Inclusion 
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