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objectives

Understanding Economic Pressures

Understanding Physiology

Patient factors/Individualization 

Optimal Outcome = Team & Education

Create a Process and Treatment Map to help Guide Care



Multiple Cost Centers



Origins of the 
program

Goals 

Help the patient return to functional 
state

Value= Improvement/Cost



cost

• Global Hospital Fee  $25,000-$35,000

• Inpatient +/- $900/day

• SNF +/- $500/day

• 1 visit outpatient $100-$200

• 1 visit HHPT $150





Patient 
identification



NSQUIP risk 
calculator



Pre-op planning



Intra operative



Discharge Planning



Post op tka/tha

What have we done?

• Cut through several Layers

• Created controlled fracture

• Altered/Restored joint 
mechanics

• Set off  the inflammatory 
cascade

• Hurt the Patient



Recovery

• Pain

• Inflammation

• Social factors
• Support system

• Mental Health

• Motivation

• Mental Health



Coach/counselor/advocate/Therapist

• Mental state

• Motivation

• Wound

• Progress



Understanding 
inflammation

• 0-2 weeks

• 2-6 weeks

• 6 weeks & beyond



Optimal outcomes

• Healthy & Happy patient

• Educated & Integrated team

• Low cost/High quality care



Program 
Maturation

• 2014 Chattanooga area 1st outpatient total joint

• 2018 Chattanooga area 1st surgery center total joint

• 2022 70% hospital and surgery center outpatient rate

• 2023? 99% surgery center based joint practice





Thank YOU
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